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Report to 
Shareholders 


Record sales of $338,21 7,000 were 
achieved in 1975 —an increase of 
$31,291,000 or 10.2%. Net income from 
operations increased to $6,329,000 com- 
pared to $4,118,000 in the previous year. 
$2,304,000 of this increase was recorded 
as profit on sale of fixed assets. 


In addition to the high level of activity in 
food distribution throughout the various 
Divisions of the Company, the year was 
also marked by the disposition of several 
substantial properties. Warehouses and 
stores located in the cities of Saskatoon, 
Vancouver, Victoria, Kelowna and Duncan 
were sold outright or under leaseback 
arrangements, depending upon their im- 


portance to the Company's continuing 
operations. The impact of these trans- 
actions is most apparent not only in the 
Company's statement of income but also 
in its fiscal year-end balance sheet. Work- 
ing capital, it will be noted, increased 

by $9,846,000 to a record high of 
$28,289,000. The substantial increases 
in cash, accounts receivable and invest- 
ments all reflect the importance of these 
transactions. 


Related to the foregoing policy, the Board 
of Directors, based upon values deter- 
mined by independent appraisal subse- 
quent to the year-end acquired the 
warehouse, warehousing assets and 
certain undeveloped real estate in Denver 
and other parts of Colorado, U.S.A., from 
an affiliate —National Tea of Chicago. In 
addition, a management arrangement has 
been entered into whereby the Company 
will operate the 33 retail stores of National 
Tea in Colorado and eventually purchase 
or franchise these stores. This purchase 
and management arrangement will enable 
your Company to establish itself in the 
food retail / wholesale business in one of 
the most economically desirable states in 
the United States. 


Our retail outlets in the Prairies have met 
with varying success. Corporate stores 
trading as Loblaws, Econo-Mart, 

O.K. Economy, and Shop Easy, enjoyed 
good sales and some profit growth during 
the year. Major retail stores are being 
constructed in Winnipeg and Edmonton. 
Kingsway Garden Mall opened early in 
March 1976, while the Winnipeg Charles- 
wood store will open in September of this 
year. The Company's predominant 
strength in the retail field still lies with the 
independent operator. His ability to meet 
day-to-day changing environment with 
flexibility and ingenuity place him in an 
enviable role in today’s market place. His 
loyalty to his supply house continues to 
be the measure of your Company's 
SUCCESS. 


The Company's wholesale operations 
were successful in a difficult year recording 
good sales increases and satisfactory 
levels of profit. In order to achieve this level, 
many challenges presented themselves 
resulting in changes such as: the amal- 
gamation of Western Grocers and Shelly 
Bros. warehouse facilities in Saskatoon. 
Western Grocers’ modern warehouse was 
enlarged by 50,000 sq. ft. and now profit- 
ably distributes the combined volume 
operating as Shelly-Western. 


Dominion Fruit’s Yorkton business was 
consolidated with Western Grocers and 
Dominion’s Estevan volume was absorbed 
in Our modern Weyburn warehouse. 


Our Cash & Carry warehouses are being 
modernized across Western Canada. The 
Fort Frances service warehouse was con- 
verted to Cash & Carry and new construc- 
tion in Winnipeg and Saskatoon provides 
competitive service to many hundreds of 
small independent retailers. 


In the first quarter of 1975, Westtfair 
became a subsidiary of Kelly, Douglas & 
Company, Limited. The injection into 
Westfair’s activities of the management 
expertise of that Company together with 
the support provided in exchange by 
Westfair personnel has benefited both 
companies. 


Your Board looks forward to 1976 with 
confidence and with full recognition that 
the pressures of inflation and government 
control will present new and unpredictable 
challenges. The support of our customers 
and the cooperation and loyalty of our 
employees is recognized and greatly 
appreciated. 


E.R. O'Neill 
President 


Five Year 
Review 


(in thousands of dollars) 


1975 1974 1973 1972 1971 
Sales $338,217 $306,926 $278,810 $257,555 $246,312 
Net Income 6,329 7,868* 3,911 3,402 Bi2a 
Depreciation 2,133 1,961 1,482 1,809 1,509 
Working capital 28,289 18,443 18,700 20,569 18,425 
Shareholders’ equity 48,335 43,421 36,968 39,472 37,485 
Total Assets $68,724 $61,072 $59,377 $53,945 $53,005 


* after extraordinary income item of $3,750 


Consolidated 
Statement of 
Income 


Westfair Foods Ltd. 

Year ended January 3, 1976 
and December 28, 1974 

(in thousands of dollars) 


53 Weeks 52 Weeks 
ended ended 
January 3, December 28, 
1976 1974 
Sales and.other income 
Sales $338,217 $306,926 
Investment income (note 3) 1,010 582 
Gain on sale of fixed assets 3 
342,843 308,414 iS 
Costs and expenses ~ 
Cost of sales, selling and administrative expenses pps se one rae 
before the following items 330,09 298,410 
Amortization of goodwill 120 120 
Depreciation and amortization 2,133 1,961 
Interest on long-term debt 110 116 
332,454 300,607 


Income from operations before income taxes and extraordinary item 
Income taxes 


Income from operations before extraordinary item 
Extraordinary item 


Net income 


Per common share 
Income from operations before extraordinary item 
Net income 


Consolidated 
Balance 
Sheet 


Westfair Foods Ltd. 

(incorporated under the laws of Canada) 

as at January 3, 1976 and December 28, 1974 
(in thousands of dollars) 


January 3, © December 28, 
Assets 1976 1974 
Current assets 
Cash and deposit receipt $11,079 $ 4,435 
Accounts receivable (note 2) 8,315 4,739 
Inventories 24,758 22,995 
Prepaid expenses 73 59 
44,225 32,228 
Investments and other assets 
Secured loans and advances, not due within one year 2,397 1,248 
Sundry investments, at cost (note 3) 3,946 3/958 
Deferred account recoverable 643 857 
Goodwill 960 1,080 
7,946 7,143 
Fixed assets, at cost 
Land and buildings 17,648 22,589 
Equipment 13,984 14,629 
31,632 37,218 
Less accumulated depreciation 15,079 15517 
16,553 21,701 
$68,724 $61,072 


On behalf of the board: 
R. J. Addington, Director 
E. R. O'Neill, Director 


January 3, | December 28, 
Liabilities 1976 1974 
Current liabilities 
Accounts payable and accrued liabilities $13,113 11,376 
Accounts payable, affiliated companies 1,384 242 
Income and other taxes payable 655 i093 
Deferred income taxes 223 
Dividends payable (note 4) 371 370 
Long-term debt payable within one year (note 5) 190 204 
15,936 ihn Asie) 
Long-term debt (note 5) 1,215 1,435 
Deferred real estate income 621 278 
Deferred income taxes 2,617 2-153 
Shareholders’ Equity 
Capital stock (note 6) 
Authorized 
175,000 Preferred shares, par value $20 each 
150,000 Class A shares without par value 
150,000 Common shares without par value 
Issued 
59,715 Preferred shares ($1.40 series) 1,194 1,194 
67,772 Class A shares 
86,658 Common shares oss ee 
Retained earnings 46,118 41,204 
48,335 43,421 
$68,724 $61,072 


Consolidated 
Statement of 
Retained 
Earnings 


Westfair Foods Ltd. 

Year ended January 3, 1976 
and December 28, 1974 

(in thousands of dollars). 


Retained earnings at beginning of period 
Net income 


53 Weeks 
ended 
January 3, 
1976 


$41,204 
6,329 


Deduct 
Dividends declared 
Preferred shares 
Class A shares 
Common shares 


Retained earnings at end of period 


47,533 


84 
135 
1,196 


1,415 
$46,118 


52 Weeks 
ended 
December 28, 
1974 

$34,751 
7,868 


42,619 


84 
135 
1,196 


1,415 
$41,204 


Consolidated 
Statement of 
Changes in 
Financial 
Position 


Westfair Foods Ltd. 

Year ended January 3, 1976 
and December 28, 1974 

(in thousands of dollars) 


53 Weeks 52 Weeks 
ended ended 
January 3, | December 28, 
1976 1974 
Working capital derived from 
Operations $ 5,352 $ 5,360 
Proceeds from disposal of fixed assets 9,101 2,544 
Proceeds from disposal of non-current 
assets of British Columbia Division 1,940 
14,453 9,844 
Working capital applied to 
Reduction of long-term debt 220 196 
Dividends 1,415 1,415 
Purchase of fixed assets 1,820 2,000 
Acquisition of subsidiary company and O.K. Economy Division 4,586 
Increase in other assets 1,152 381 
Excess of cost over fair value of net assets acquired 1,200 
4,607 10,101 
Increase (decrease) in working capital 9,846 (257) 
Working capital at beginning of period 18,443 18,700 
Working capital at end of period $28,289 $18,443 


Notes to 
Consolidated 
Financial 
Statements 


Westfair Foods Ltd. 
January 3, 1976 


1. Accounting policies 


(a) Principles of Consolidation 
(i) The consolidated financial statements include the 
accounts of the company and of all subsidiaries. 
(ii) All material inter-company transactions have been 
eliminated. 


(b) Inventories 

Retail store inventories are stated at the lower of cost and net 
realizable value less normal profit margin. All other inventories 
are Stated at the lower of cost and net realizable value. 


(c) Goodwill 

Goodwill arises from the excess of cost of assets over fair value 
of net assets acquired. The company’s policy is to amortize the 
excess of cost of assets over the fair value of net assets acquired 
over a period of ten years. 


(d) Fixed Assets 

All fixed assets are stated at historical cost. 

Buildings, fixtures and equipment are depreciated by the 
company and its subsidiaries at various rates which will amortize 
the cost of these assets over their estimated useful lives. 
Leasehold improvements are amortized over their estimated 
useful lives or the terms of the leases, whichever is less. 

When fixed assets are sold or scrapped, the cost of the asset 
and the related accumulated depreciation are removed from the 
accounts and the resulting gain or loss on disposal is included 
in income. 


(e) Deferred Real Estate Income 

The profits realized on the sale and lease-back of property have 
been deferred and are being amortized at various rates 
according to the remaining term of the respective leases. 


2. Accounts receivable 
January 3, December 28, 


1976 1974 
Trade $4,984,000 $3,980,000 
Affiliated companies 315,000 374,000 
Loans, advances, mortgages 
and non-current receivables due 
within one year 3,016,000 385,000 
$8,315,000 $4,739,000 
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3. Sundry investments and investment income 


Sundry investments include $3,750,000 in shares of an affiliated 
company. Income from investments includes $714,000 from 
affiliated companies. 


4. Dividends payable 


Dividends payable of $371,000 includes $303,000 payable to 
affiliated companies. 


5. Long-term debt 
January 3, December 28, 


1976 1974 
Westfair Properties Ltd. 
First Mortgage Bonds 
Series A, 5%4% Sinking fund 
debenture due December 15, 
1986, par value of $1,023,000 
less bonds on hand of $18,000 $1,005,000 $1,110,000 
Westfair Wholesale Properties Ltd. 
9% First mortgage 
maturing in 1980 400,000 529,000 
1,405,000 1,639,000 
Less payble in one year 190,000 204,000 
$1,215,000 $1,435,000 


Principal instalments of long-term debt payable each year for 
the next five years are 


1976 $190,000 1979 $93,000 
ISTE 235,000 1980 93,000 
1978 233,000 


6. Capital stock 


The holders of the preferred shares ($1.40 series) are entitled 
to a dividend when and as declared, of $1.40 per share per 
annum on a cumulative non-participating basis. These shares 
are non-redeemable, but may be purchased by the company 
for cancellation. The holders of the Class A shares are entitled 
to dividends, when and as declared, of $2.00 per share per 
annum on a non-cumulative, non-participating basis. No 
dividend shall be paid or declared for payment on common 
shares in any fiscal period unless and until dividends at the rate 
of $2.00 per share for such year have been paid or declared 
on the Class A shares. 


7. Commitments and contingent liabilities 


(a) The company and its subsidiaries have obligations under 
long-term leases for retail outlets, warehousing facilities, 
equipment and store fixtures. The aggregate minimum rentals 
(exclusive of additional rents based on sales or realty taxes and 
other charges) under long-term leases with an initial term greater 
than five years are as follows for each of the periods shown. 


For the years 1976) p.2.3876,000 
MOLT, 2,834,000 

1978 2,696,000 

1979 2,614,000 

1980 2,528,000 

For the five years ending 1985 9,117,000 
1990 Hrs o.000 

1995 2,932,000 

after 1995 322,000 

$32,234,000 


(6) The present value of the unfunded liability for past service 
under the company’s pension plans amount to $1,028,000. The 
liability is being funded over various periods from five to fourteen 
years. 


8. Directors’ and Officers’ remuneration 


Remuneration of directors, as directors $ Nil 
Remuneration of officers, as officers $210,000 
Number of directors 5 
Number of officers 5 
Number of officers who are directors 1 


9. Anti-Inflation Act 


The company and its subsidiaries are subject to the 
requirements of the Anti-Inflation Act which provides as from 
October 14, 1975, for the restraint of profit margins, prices, 
dividends and compensation. In the opinion of management, the 
provisions of the Act have no significant effect on the company’s 
earnings for the 53 weeks ended January 3, 1976. 


10. Subsequent event 


The company is negotiating with an affiliate, National Tea Co., 
to purchase certain of its operations in Denver, Colorado for 
approximately $6,000,000. 


Auditors’ 
Report 


To the Shareholders of 

Westfair Foods Ltd. 

We have examined the consolidated 
balance sheet of Westfair Foods Ltd. as at 
January 3, 1976 and the consolidated 
statements of income, retained earnings 
and changes in financial position for the 53 
weeks then ended. Our examination 
included a general review of the accounting 
procedures and such tests of accounting 
records and other supporting evidence as 
we considered necessary in the 
Circumstances. 


In our opinion these consolidated financial 
statements present fairly the financial 
position of the companies as at January 3, 
1976 and the results of their operations and 
the changes in their financial position for the 
53 weeks then ended, in accordance with 
generally accepted accounting principles 
applied on a basis consistent with that of 
the preceding period. 


Seo (ieee ras Oey 


Chartered Accountants 


Winnipeg, Canada 
January 26, 1976 


Til 


Directors 


W. Galen Weston 
David A. Nichol 
Richard J. Currie 
Raymond J. Addington 
E. Raymond O'Neill 
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Officers 


E. Raymond O'Neill 
President 


Keith W. Campbell, C.A. 
Vice-President, Finance 

Mervyn D. Booty 

Vice-President, Marketing and Sales 
Charles W. Markusa, C.A. 

Assistant Controller 


Thomas E. Anderson 
Assistant Secretary 


Transfer Agent 
The Royal Trust Company 


Auditors 
Thorne Riddell & Co. 


Solicitors 
Pitblado & Hoskin 


Stock Listings 
Toronto, Montreal and Winnipeg 
Stock Exchanges 


